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1.If you are here, my assumption is you work at a place that is making Trackin;
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some kind of effort to implement/practice some form of Scrum of Agile Work
2.If you are here you also probably work at a Digital Agency-ish
company
3.If 1 and 2 are true, Scrum is probably like wearing pants that were
tailored to fit someone that is 100% not you
4.1f 1, 2, and 3 are true, then you are probably only doing bits and .
pieces and having very limited success . A
5.If 1,2,3, and 4 are true, there may be some version of guilt
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Why This Works

* Scrum is supposed to help your team become more predictable, more
responsive, more empowered, more “agile” but is was not designed to
work in the business environment you are applying it to

* This approach puts the Team in charge of designing a system of work
optimized for them to thrive and deliver within the context of your
organization

* This approach makes it the Team’s responsibility to own of how they
work, including how to respond to the challenges imposed on them by
organizational constraints

* This approach makes your Team students and architects of a system
design for and by them... no more victims

Right Environment Exercises

* Value Stream Map

* Team Charter (this is not the kind you are thinking of)

* Communications Plan (this is not the kind you are thinking of)
* Value Matrix

* Obeya
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