
Presentation Skills Workshop 2023



What would the 
headline of your 

day/week be?



WHAT TO EXPECT. . .

Active 
Listening

Delivery
Audience 

Awareness

narrative

WARM

-ups



What makes a great presenter?





Last letter conversation



MODES of LISTENING

ReflectivePASSIVE
Combative



REFLECTIVE LISTENING

Body

Mind



Reflective listening

WE pay attention to:
words
body language
Behavior
underlying energy



Reflective Listening Formulas

“It seems like_____”     OR “I hear you say ______”   OR “sounds like _______”

“I can See that you are ______”   OR “I Notice you are _____”

“How are you feeling about ____________?” (specific situation, event or behavior)



Audience-centric

“…deliver the talk that the audience  
wants to hear using language, concepts,  

stories and visuals that resonate 
with the audience and leads them 

to action…”



Who is my Audience 
and what do they 

care about?



5 min Break



• Humans are hardwired to connect and 
recall a story over a fact, which makes 
storytelling essential for 
businesses. Entrepreneurs 
understand the science behind 
storytelling and use this tactic to get 
people to listen and remember what 
they are saying.

• In a recent consumer study, 92% of 
consumers surveyed said they prefer 
commercials and advertisements that 
are told in the form a story rather 
than plain stats and facts. Can you 
think of a commercial or ad that you 
saw recently that fits this description?

We use stories to 
make sense of our 

world 
and to share that 

understanding 
with others



What was their 
world like 
before?

Introduce 
the 
solution.

How did 
things 
change for 
the 
better?

www.improveffect.com



What is my Core message?



PRESENCE & 
DELIVERY

1. Understand what you’re 
talking about

2. Believe and trust you as a 
messenger

3. Tune in to your words and 
tune out the thousands of 
other messages that they 
receive on a daily-basis.



No letter _

M



Thank You!


